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INTRODUCTION

The Project “DiversityCapacities (DivCap)” aims to support and promote inclusion and diversity in adult
education. We aim for a comprehensive approach which involves the adult education centre as a whole,
not only the classroom setting. The project is working with an integral approach to develop and
implement diversity management in adult education organisations focusing on all levels in the
organisations and in checking and testing this simultaneously in practice in the collaboration with
colleague organisations. We plan to develop supporting structures for a change-management in adult
education institutions for enabling them to successfully deal with diversity in their institution, staff,

trainers and learners.

The objectives of DivCap are:

e to increase the awareness about diversity issues at a personal and organisational level in adult

education organisations
e to introduce concrete measures to promote inclusion and diversity on an organisational level and

e to augment personal competences of staff of adult education organisations in dealing with

diversity.

Those elements intent to promote inclusion and equal access to adult education. Furthermore, it also

should improve the work environment for and competences of staff in adult education.

Our understanding of diversity is broad, but in this project, we focus on the categories of culture,
ethnicity, religion, encompassing challenges in adult education in relation to migration, without

forgetting gender, age, educational background or disabilities as other important categories.

The first step is analysing diversity in adult education organisations using this questionnaire. The

results will be used for case studies and the development of appropriate tools.

Aim of the questionnaire
The aim of the questionnaire is to provide essential indicators of successful processes of dealing

with diversity in organisations.

This questionnaire has an internal function in the realisation of the project:

1. It will be used for desk research on the adult institutions involved in the project using sources
like mission statement, leaflets, advertisements, videos, annual reports, curricula, website and
social media, etc. This information will be the background information of the interviews for the
case studies.

2. It will be completed with the information taken in the interviews with managers, administrative

staff and teachers.



More important is the external function of this questionnaire. It can be used by adult education
institutions in general to measure the diversity policy and diversity management in the organisation

and the outcomes can be used as starting point for what should be improved.



Questionnaire - English

Place and Date

Name of DivCap partner

Name of Institution

Interviewed person

Position in the institution

Qualification

Professional experience

In the institution since

1. Institutional framework

a) What’s the main objective of your institution?

b) What kind of legal body is it?




c) In which way external legal frameworks (e.g. a subordinate institution, network

regulations) restrict policies and management decisions of your institution?

d) If there exists a mission statement: Which formulations contains it showing

openness towards different cultures and countries of origin?

e) What are the main reasons for the institution to adopt diversity management / is

interested in adopting diversity management?

f) Are there internal guidelines for educational leaders and employees endorsing equal

opportunities and equal treatment for all?

g) Does the organization have a complaints office or contact person when employees

do not experience equal treatment?




h) Are complaints about discrimination reported? If yes which ones?

2. The institution in the migration society

a) Who is addressed specifically by the institution’s products and services?

b) Does the institution evaluate the composition of participants (age, gender, cultural

background or other categories)?

c) If yes: What percentage of migrants participates in the course offer?

d) Which are the most important difficulties for migrants to attend courses in your

institution?




e) Does the institution provide specific support services to migrants to facilitate the

access to courses? If yes, please present examples!

f) Are courses offered in any foreign languages also, which ones?

g) How the institution presents itself in the public? Which kind of people are visible in

printed or online public relations? Please add examples.

h) In which languages does the institution present itself?

i)  Which examples of positive measures to invite people with migrant background into

the institution do you have?




j) In which way the institution is connected to migrant communities?

3. Human resources

a) How many employees does your institution employ?

b) How many of them have a migration background?

c) At which levels do employees with migration background take positions in the

organization?

d) Does the institution use neutral formulations in the job advertisement?




e) Does the human resource department expect a photo attached to the application

documents or do they point out that it is not wanted?

f) In which way the human resource department considers "intercultural competence”

as a requirement for job applicants?

g) Are women, people with disabilities and people with migrant backgrounds expressly

invited to apply?

h) Does your institution use a discussion guide so that the job interviews are as

consistent as possible?

i) Is multilingualism acknowledged as an important skill?




j) Does the institution offer flexible working conditions taking into account cultural
celebrations days, offer of halal food in the canteen, presence of a prayer room?

Which ones?

k) In which way comparable abilities, qualifications and professional experience are

acknowledged (independently of formal recognition)?

) What do you think are the main challenges for administrative staff in relation to

diversity?

m) In which way managers are prepared for leading a diverse team?

n) How can professionalism in the field of integration be developed equally in all

departments?

4. Our house, our languages




a) In which way does your institution facilitate the access to the building (e.g.

reception, guidance system in the floors, multi-lingual advice, easy language)?

b) Does the institution speak - quite in the literally sense - the language of those
target groups which are out of reach? Which communication channels are used for

reaching those groups?

c) Inyour opinion: which are the most relevant obstacles to reach migrants?

5. Networking

a) Which migrant organizations exist in the region / city? With which ones does your

institution cooperate?

b) Does the institution cooperate in recruitment campaigns with migration

organizations?




<)

What attitude does your institution for further education adopt for cooperation or

networking in general?

6. The educational process

a)

Who teaches? In which way is your educational staff divers?

b)

Do teachers provide special support in the courses for participants with difficulties

in some specific subject? If yes, which ones?

Does the institution provide any support to teachers (e.g. intercultural mediator)
for handling intercultural conflicts in the courses? If yes, which ones? If no, which

ones should be implemented?

Do the methodologies in the courses promote inclusion (e.g. collaborative work in
heterogeneous groups, project learning, welcoming procedures)? If yes, provide

examples!




e) In your opinion: which are the most relevant challenges for teachers/trainers

including participants with migration background in the lessons/courses

7. Last questions

a) Beside of ethnicity and cultural background - the topics of the project: Which

dimensions of diversity could be relevant for the institution? And why?

b) Do you have any further comments to this questionnaire?




Questionnaire - Croatian

Mjesto i datum

Ime DivCap partnera

Ime institucije

Intervjuirana osoba

Radno mjesto (pozicija) u ustanovi

Strucna sprema

Radno iskustvo

Zaposlen u ustanovi od

1. Institucionalni okvir

a) Koja je glavna uloga vase organizacije?

b) Koji je pravni oblik vase organizacije?




c) Postoji li zakonski pravni okvir relevantan za vasu organizaciju ili ona djeluje

neovisno?

d) Ako postoji izjava o misiji: U kojim formulacijama ona pokazuje otvorenost prema

razlicitim kulturama i zemljama porijekla?

e) Koji su glavni razlozi organizacije za uspostavu upravljanja razliitostima (interes za

upravljanje razlic¢itostima)?

f) Postoje li interne smjernice za voditelje obrazovanja i zaposlenike kojima se promicu

jednake mogucnosti i jednak tretman prema svima?

g) Ima li organizacija ured za prituzbe ili kontakt osobu ako zaposlenici nisu jednako

tretirani?




h) Imate li prijavljenih zalbi vezanih za diskriminaciju? Ako da, koje?

2. Institucija u migracijskom drustvu

a) Kome su namijenjene usluge vase organizacije?

b) Evidentira li organizacija informacije polaznika (dob, spol, kulturna pozadina)?

c) Ako da: Koji postotak migranata sudjeluje u tecajevima?

d) Koje su najvaznije prepreke migrantima za pohadanje programa u vasoj organizaciji?




e) Pruza li ustanova specificne usluge podrske migrantima kako bi se olaksala

dostupnost programa? Ako da, navedite primjere!

f) Nudite li programe na nekom od stranih jezika, koje?

g) Kako se organizacija predstavlja u javnosti? Koji su ljudi vidljivi u tiskanim ili

digitalnim materijalima? Navedite primjere.

h) Na kojim se jezicima predstavlja organizacija?

i) Koje primjere pozitivnih mjera privlacenja osoba s migrantskom pozadinom u

ustanovu mozete navesti?




j) Sto bi trebalo poboljsati kako bi se promovirala povezanost vase organizacije s

drustvom migranata?

3. Ljudski resursi

a) Koliko ljudi zaposljava vasa organizacija?

b) Koliko zaposlenika ima migracijsku pozadinu?

c) Rade li zaposlenici s migrantskom pozadinom na svim organizacijskim razinama?

d) Koristi li organizacija neutralne rijeci u oglasima za posao?




e) Ocekuje li se fotografija prilozena dokumentaciji za prijavu na posao ili se istice kako

nije potrebna?

f) Je li "interkulturalnost” vazan kriterij u odabiru kandidata za zaposljavanje?

g) Jesu li zene, osobe s invaliditetom i osobe s migrantskim podrijetlom izri¢ito pozvane

da se prijave za posao?

h) Koristi li vasa organizacija vodic za intervjue kako bi bili dosljedni i usporedivi?

i) Smatra li se viSejezi¢nost vaznom kompetencijom?




j) Nudi li institucija fleksibilne uvjete rada uzimajuci u obzir kulturne blagdane, ponudu

halal hrane u kantini, dostupnost molitvene sobe? Koje?

k) Na koji nacin se priznaju usporedive kvalifikacije i kljucne kompetencije (neovisno o

formalnom obrazovanju)?

l) Po Vasem misljenju, koji su najveci izazovi za administrativno osoblje po pitanju

razlic¢itosti?

m) Na koji nacin su menadzeri pripremljeni za ukljucivo vodstvo?

n) Kako se profesionalnost u upravljanju razlic¢itostima moze jednako razvijati u svim

odjelima?

4. Nas prostor, nasi jezici




a) Na koji nacin vasa organizacija olaksava pristup zgradi (npr. recepcija, oznake za

snalaZenje u prostoru, visejeziCne smjernice)?

b) Govori li organizacija jezik ciljnih skupina (polaznika) koje se rijetko pojavljuju

(migranti)? Koji se komunikacijski kanali koriste za dopiranje do tih grupa?

c) Koje su glavne prepreke dopiranja do migranata po vasem misljenju?

5. Umrezavanje

a) Koje migrantske organizacije postoje u regiji / gradu? S kojima vasa organizacija

suraduje?

b) Suraduje li organizacija u kampanjama za zaposljavanje s migrantskim

organizacijama?




c) Kakav je stav vase organizacije za obrazovanje odraslih vezano za suradnju ili

umreZavanje opcenito?

6. Obrazovni proces

a) Tko poducava? Je li vase nastavno osoblje multikulturalno?

b) Pruzaju li nastavnici posebnu podrsku polaznicima u individualnom pristupu pri

razumijevanju odredenih tema? Ako da, kakvu?

c) Pruza li ustanova bilo kakvu potporu nastavnicima (npr. interkulturalne smjernice) za
rjesavanje interkulturalnih sukoba na programima? Ako da, koju? Ako ne, kakva

potpora bi se trebala provesti?

d) Promicu li metodologije u programima ukljucivanje (npr. suradnicki rad u

heterogenim skupinama, projektno ucenje, ledolomce)? Ako da, navedite primjere!




e) Koji su, po vasem misljenju, najvazniji izazovi za nastavnike / trenere kod

ukljucivanja sudionika s migrantskom pozadinom u programe obrazovanja?

7. Posljednja pitanja

a) Koje dimenzije razli¢itosti mogu takoder biti relevantne za organizaciju ako

izuzmemo etnic¢ku pripadnost i kulturnu pozadinu koje su teme projekta.

b) Imate li dodatnih komentara na ovaj upitnik?




Questionnaire - Dutch

Plaats en datum

Naam van DivCap partner

Naam van de instelling

Geinterviewde persoon

Positie in de instelling

Kwalificatie

Professionele ervaring

In de instelling sinds

1. Institutioneel kader

a) Wat is het hoofddoel van uw instelling?

b) Wat voor soort rechtspersoon is het?




c) Op welke wijze beperken externe juridische kaders (bijv. een ondergeschikte
instelling, netwerkreglementen) het beleid en de managementbeslissingen van uw

instelling?

d) Als er een mission statement bestaat: welke formuleringen zijn er die openheid

tonen naar verschillende culturen en herkomstlanden?

e) Wat zijn de belangrijkste redenen voor de instelling om diversiteitsmanagement in te

voeren of geinteresseerd te raken om dat te doen?

f) Zijn er interne richtlijnen voor onderwijsleiders en werknemers die gelijke kansen en

gelijke behandeling voor iedereen onderschrijven?

g) Beschikt de organisatie over een klachtenbureau of contactpersoon in het geval

werknemers geen gelijke behandeling ervaren?




h) Worden klachten over discriminatie gemeld? Zo ja, wat voor klachten?

2. De instelling in een multiculturele samenleving

a) Voor wie zijn de producten en diensten van de instelling in het bijzonder bedoeld?

b) Evalueert de instelling de samenstelling van de deelnemers (leeftijd, geslacht,

culturele achtergrond of andere categorieén)?

c) Zo ja: Welk percentage migranten neemt deel aan de cursus?

d) Wat zijn de belangrijkste hindernissen voor migranten om een cursus in uw instelling

te volgen? Waar hebben ze het het meest moeilijk mee?




e) Biedt de instelling specifieke ondersteunende diensten aan migranten om de toegang

tot cursussen te vergemakkelijken? Zo ja, geef voorbeelden

f) Worden er ook cursussen in vreemde talen aangeboden, welke?

g) Hoe presenteert de instelling zich aan het publiek? Welke mensen zijn zichtbaar in

gedrukte of online public relations? Voeg voorbeelden toe.

h) In welke talen presenteert de instelling zich?

i) Welke voorbeelden van positieve maatregelen zijn er getroffen om mensen met een

migrantenachtergrond uit te nodigen in de instelling?




j) In welk opzicht heeft uw instelling contacten met migrantengemeenschappen?

3. Human resources

a) Hoeveel werknemers heeft uw instelling in dienst?

b) Hoeveel van hen hebben een migratieachtergrond?

c) Op welk niveau hebben medewerkers met een migratieachtergrond een positie in uw

organisatie?

d) Maakt de instelling gebruik van neutrale formuleringen in de vacature/advertentie?




e) Verwacht de personeelsafdeling dat een foto bij de sollicitatiedocumenten wordt

gevoegd of wijzen zij erop dat dit niet gewenst is?

f) In welk opzicht beschouwt de personeelsafdeling "interculturele competentie” als een

vereiste voor sollicitanten?

g) Hoe worden vrouwen, mensen met een handicap en mensen met een

migrantenachtergrond uitgenodigd om te solliciteren?

h) Maakt uw instelling gebruik van een discussiegids zodat de sollicitatiegesprekken zo

consistent mogelijk zijn?

i) Wordt meertaligheid erkend als een belangrijke vaardigheid?




i) Biedt de instelling flexibele werkomstandigheden, rekening houdend met culturele
feestdagen, aanbod van halal eten in de kantine, aanwezigheid van een

gebedsruimte? Welke?

k) Op welke manier worden vergelijkbare vaardigheden, kwalificaties en

beroepservaring erkend (onafhankelijk van de formele erkenning)?

[) Wat zijn volgens u de belangrijkste uitdagingen voor het administratief personeel met

betrekking tot diversiteit?

m) Op welke manier worden managers voorbereid om leiding te geven aan een divers

samengesteld team?

n) Hoe kan professionaliteit op het gebied van integratie in alle afdelingen gelijkelijk

worden ontwikkeld?

4. Ons huis, onze talen




a) Op welke manier vergemakkelijkt uw instelling de toegang tot het gebouw (bv.
receptie, begeleidingssysteem op de verdiepingen, meertalig advies, eenvoudig

taalgebruik?

b) Spreekt de instelling - letterlijk - de taal van de doelgroepen die buiten bereik zijn?

Welke communicatiekanalen worden gebruikt om die groepen te bereiken?

c) Wat zijn volgens u de belangrijkste obstakels om migranten te bereiken?

5. Networken

a) Welke migrantenorganisaties bestaan er in de regio / stad? Met welke organisaties

werkt uw instelling samen?

b) Werkt de instelling samen met migratieorganisaties aan wervingscampagnes?




c) Welke houding neemt uw instelling voor voortgezette opleiding aan voor

samenwerking of netwerken in het algemeen?

6. Het onderwijsproces

a) Wie geeft les? Op welke manier is uw onderwijzend personeel een "mix" van

diversiteit?

b) Bieden leerkrachten speciale ondersteuning in de cursussen voor deelnemers met

moeilijkheden in een specifiek onderwerp? Zo ja, welke?

c) Biedt de instelling ondersteuning aan leerkrachten (bv. interculturele bemiddelaar)
bij het omgaan met interculturele conflicten in de cursussen? Zo ja, welke? Zo nee,

welke moeten worden uitgevoerd?

d) Bevorderen de methoden in de cursussen de integratie (bv. samenwerking in

heterogene groepen, projectleren, welkomstprocedures)? Zo ja, geef voorbeelden!




e) Naar uw mening: welke zijn de meest relevante uitdagingen voor
leerkrachten/opleiders, inclusief deelnemers met een migratieachtergrond in de

lessen/cursussen?

7) Slotvragen

a) Naast etniciteit en culturele achtergrond - de onderwerpen van het project: Welke

dimensies van diversiteit kunnen relevant zijn voor de instelling?

b) Heeft u nog opmerkingen over deze vragenlijst?




Questionnaire - German

Ort und Zeit

Name des DivCap- Partners

Name der Einrichtung

Befragte Person

Position in der Einrichtung

Qualifikation

Berufserfahrung

In der Einrichtung seit

1. Institutionelle Rahmenbedingungen

a) Was ist das hauptsachliche Aufgabenfeld lhrer Einrichtung?

b) Um welche juristische Person handelt es sich?




c) In welcher Weise bestimmen externe rechtliche Rahmenbedingungen (z.B. einer
Ubergeordneten Behorde) Ausrichtung und Managemententscheidungen lhrer

Institution oder ist sie unabhangig?

d) Wenn es ein Leitbild gibt: In welchen Formulierungen zeigt es Offenheit gegeniiber

verschiedenen Kulturen und Herkunftslandern?

e) Was sind die Hauptgriinde fur die Einrichtung des Diversity-Managements / lhr

Interesse an Diversity-Management?

f) Gibt es interne Richtlinien fiir Mitarbeiter*innen, die Chancengleichheit und

Gleichbehandlung fiir alle fordern?

g) Verflgt die Organisation uber eine Beschwerdestelle oder Ansprechpartner, wenn

Mitarbeiterinnen ungleich behandelt werden?




h) Werden Beschwerden uber Diskriminierung gemeldet? Wenn ja, welche?

2. Die Institution in der Migrationsgesellschaft

a) Wer wird von den Produkten der Institution speziell angesprochen?

b) Ermittelt die Institution die Zusammensetzung der Teilnehmenden (Alter, Geschlecht,

kultureller Hintergrund oder andere Kategorien)?

c) Wenn ja: Wie viel Prozent der Teilnehmenden sind Migrant*innen?

d) Welches sind die wichtigsten Hindernisse fur Migrant*innen, um Kurse in Ihrer Einrichtung zu

besuchen?




e) Bietet die Einrichtung Migrant*innen spezielle Hilfestellungen an, um den Zugang zu Kursen

zu erleichtern? Wenn ja, bitten wir um Beispiele!

f) Werden Kurse auch in Fremdsprachen angeboten, welche?

g) Wie prasentiert sich die Institution in der Offentlichkeit? Welche Personen sind in

gedruckten oder digitalen Medien sichtbar? Bitte fligen Sie Beispiele hinzu.

h) In welchen Sprachen prasentiert sich die Einrichtung?

i) Welche Beispiele flr positive MaBnahmen gibt es, um Menschen mit Migrationshintergrund in

die Einrichtung einzuladen?




j) In welcher Art und Weise arbeitet Ihre Institution mit Verbanden, Einrichtungen der

Migrationsgesellschaft zusammen?

3. Personal

a) Wie viele Mitarbeiter*innen beschaftigt Ihre Einrichtung?

b) Wie viele von ihnen haben einen Migrationshintergrund?

c) Auf welchen Ebenen nehmen Mitarbeiter*innen mit Migrationshintergrund Positionen

in lhrer Organisation ein?

d) Verwendet die Einrichtung neutrale Formulierungen in Stellenausschreibungen?




e) Wird in Bewerbungsverfahren ein Foto bei den Bewerbungsunterlagen erwartet oder

weisen Sie darauf hin, dass es nicht erwlinscht ist?

f) Inwiefern ist ,,interkulturelle Kompetenz* ein wichtiges Kriterium bei der

Bewerberauswahl?

g) Werden Frauen, Menschen mit Behinderungen und Menschen mit

Migrationshintergrund ausdriicklich eingeladen, sich zu bewerben?

h) Wird in lhrer Einrichtung in Vorstellunggesprachen ein interviewleitfaden verwendet,

um Vorstellungsgesprache so konsistent und vergleichbar wie moglich zu gestalten?

i) Wird Mehrsprachigkeit als wichtige Kompetenz erachtet?




j) Bietet die Einrichtung flexible Arbeitsbedingungen unter Beriicksichtigung kultureller
Festtage, Angebot von Halal-Speisen in der Kantine, Verfiigbarkeit eines

Gebetsraums? Welche?

k) In welcher Art und Weise werden vergleichbare Fahigkeiten, Qualifikationen und

Berufserfahrung anerkannt (unabhangig von der formalen Anerkennung)?

l) Was sind lhrer Meinung nach die groBten Herausforderungen fiir das

Verwaltungspersonal in Bezug auf Vielfalt?

m) Auf welche Weise werden Flhrungskrafte auf Fiihren eines vielfaltigen Teams

vorbereitet?

n) Wie kann Professionalitat im Umgang mit Diversitat in allen Abteilungen

gleichermaBen entwickelt werden?

4. Unser Haus, unsere Sprachen




a) Auf welche Weise erleichtert lhre Einrichtung den Zugang zum Gebaude (z. B. Rezeption,

Leitsysteme in den Etagen, mehrsprachige Beratung, leichte Sprache)?

b) Spricht die Institution - im buchstablichen Sinn - die Sprache von Zielgruppen, die schwer zu
erreichen sind? Welche Kommunikationskanale werden verwendet, um diese Gruppen zu

erreichen?

c) Ihrer Meinung nach: Welches sind die wichtigsten Hindernisse, Migrant*innen zu

erreichen?

5. Vernetzung

a) Welche Migrantenorganisationen existieren in der Region / Stadt? Mit welchen

arbeitet lhre Einrichtung zusammen?

b) Arbeitet Ihre Einrichtung bei der Teilnehmerwerbung mit Migrationsorganisationen

zusammen?




c) Wie stellt sich Ihre Einrichtung grundsatzlich zu Zusammenarbeit und Vernetzung mit

anderen Akteuren der Weiterbildung?

6. Der Bildungsprozess

a) Wer lehrt? Ist Ihr Lehrpersonal vielfaltig?

b) Bieten die Lehrkrafte in den Kursen besondere Unterstiitzung fir Teilnehmende mit

Schwierigkeiten in einem bestimmten Fach an? Wenn ja, welche?

c) Unterstutzt die Einrichtung Lehrkrafte (z. B. durch interkulturelle Vermittler*innen)
beim Umgang mit interkulturellen Konflikten in den Kursen? Wenn ja, welche? Wenn

nein, welche sollten implementiert werden?

d) Zielen die Methoden in den Kursen auf Inklusion ab (z.B. gemeinsame Arbeit in
heterogenen Gruppen, Projektunterricht, BegriiBungsszenarien)? Wenn ja, geben Sie

Beispiele!




e) Ihrer Meinung nach: Welches sind die relevantesten Herausforderungen fir Lehrkrafte
/ Trainer*innen, Teilnehmende mit Migrationshintergrund in den Kursen zu

integrieren?

7. Letzte Fragen

a) Neben Ethnizitat und kulturellem Hintergrund - die Themen des Projekts: Welche

Dimensionen der Vielfalt konnten fiir die Institution relevant sein? Und warum?

b) Haben Sie weitere Anmerkungen zu diesem Fragebogen?




Questionnaire - Greek

Tomog kat Huepopnvia

‘Ovopa tou Etaipou tou épyou DivCap

‘Ovopa tou ®opéa Ekmaidsuong EvnAikwy

‘Ovopa Zuvevteuélalopevou

©¢on otov Popéa

ATOOEIKTIKO Zmoudwv (MTtuxio KAM)

EmayyeApatiki Epmepia

Awdapkela AmaoxoAnong otov Qopéa

amno - £€wg

1.0e0u1k0 MAdiclo

a) Mowa ivat n amootoAn Tou opéa oag (Ot KUpLot GToOXOoL Tou)?

b) T gidog Nopikig Ovrdtntag eival o @opéag ocag?




c) Me mmolo Tpomo Tuxov EEwtepikoi Kavoviopoi Asttoupyiag (1m.x u@lotapeva Beopika
mAaiola, kavoviopoi SiktUou) mePLopiouV TIG TMOAITIKEG Kal TIG OLOIKNTIKEG

AamoPACELG TOU (PopEa 6ag?

d) Eav Ymapxel Kataotatiko (Meptypagn AmootoAng Kat Zkotmou): Moteg Slatdgelg
ATOTUTIWVOUY TNV avoxn/ avolKTOTNTd oTnv OlaPOpPETIKOTNTA / SLAPOPETIKN

TOAMTIOMKN 1 €BVOTIKA TTpoéAsuon?

€) Ava@épeTé pag Toug KUpoug AGYOUG Yld TOUG OTTOioUG 0 (POopEAg oag evOlaPEPETAl va

ULOBETACEL OTPATNYIKEG OlaxXeiplong TNG OLAPOPETIKOTNTAG

f) Ymapxouv ecwtepikol Kavoviopoi mpog toug Aleubuvtég Ekmaideuong Kat
gpyaldpevoug va akoAouBouv cupmeplpopEg lowv Eukalplwy Kat long getaxeiptong

yla ‘OAoug?

g) 'Exel 0 opyaviopdg ypageio katayyeAlwy 1 mTpOowT o MKOLVwYiag otav ol

gpyaldpevol Ogv avtigetwmidouv ion petaxeipion




h) Ava@épovtal katayyeAieg yua dlakpioelg; Eav vat moleg;

2. O ®opéag Ekmaideuong EvnAikwy o€ pia Kolvwvia JETAVACTEUGNG

a) X TOLoUG AMEUBUVETE TIG UTINPECIEG / MPOIOVIA 0ag wg PopEag

b) AfloAoyei o popEag Tn cUVOESN TWV CUHHETEXOVTWY WG TTPOG TNV NALKIa, gUAo,

TOATIGHIKO uTTGBabpo, K.a

c) Eav vat: Molo mocooTo TWV HETAVACTWY CUHHETEXEL OTNV TTPOCPOPA Habnpdtwy

d) MNota eival ta KupldTEpa UTAGLA TTOU GUVAVTOUV Ol HETAVAOCTEG YId TN GUHHETOXI TOUG

OTa eKTTAIOEUTIKA TTPOYpApata Tou opia 6ag?




e) Napéxel 1o (OpUPA CUYKEKPIPEVEG UTINPEGIEG UTTOCTAPLENG OTOUG PETAVACTEG YId VA
OlEUKOAUVEL TNV TpocBaocn oe pabnuata; Eav vai, mapakaAoUpe va TapoUCIAoETE

nmapadeiyparal

f) Npoo@épovtal padnuara Kat o€ omoleadNTOTE EEVEG YAWOOEG, KAl AV Vdl, O TOLEG

g) Mwg mapouctaletal o Popéag oag oto Kotvo; Molog ival o TUTog Twv avepwmwy Tou
mpoBdaAAovtal / amelkovidovtal ota EVIUTa Kal NAEKTPOVIKA Héoa TTpowbnong Tou

popta oag; NpooBote mapadeiypara.

h) Ze moleg yAwooeg mapouctdletat to idpupa

i) Nowa mapadeiypara BeTIKWY PHETPWY TIPOCKANGCNG TOU (POPEA 0AG OE ATOMA HE

HETAVAOTEUTIKO UTTOBABPO PTOpPEITE Va avaQEPeTe?




j) Tumpémel va BEATIWOETE WOTE va eVIOXUBEL n oUVOEDN TOU POPEA OAG HE TIG

HETAVAOTEUTIKEG KOWVOTNTEG?

3. AvBpwmivo Auvapiko

a) Moéooug uTaAAAouG amaoxoAei To idpupd oag

b) Mdocot and autolg £xouv TMApeABOV / gumelpid HETAVAOTEUONG

) Ze T emimedo anacxoAoUvial wg epyaldyevol atopa Je mapeABov/ eumelpia

HETAVACTEUONG GTOV POPEA OAG

d) Xpnotpotolei To (Opupa oUGETEPEG OLATUTIWOELG OTN Sla@npIon




e) Avapével n utmnpecia avbpwiivou SUVAIKOU HPld @wToypagid va MOUVATITETAL 6Td

£yypaga tng aitnong n emonuaivet ott 0gv givat emoupuntn

f) To tuRua Avamtuéng AvBpwivwy Mopwv ekAauBavel tnv ‘dlamoMtiopikn de€lotnta’

WG oUVONRKN TPOCANYWNG TWV altoUVIwy epyacia?

g) ZTIg MPOOKANCELG TPOCANYNG Yla epyacia evBappUvovtal va CUUHETACXOUV HEAN

EUAAWTWY OpadwV (Yuvaikeg, dtopa e avamnpia, HETAvAOTEG)?

h) Xpnotyormoleite otov @opéa oag odnyo cuvevteUEewy woTe va Slac@aliletal n cuvoxn

WG TPOG TNV TMOALTIKN oOTIPNG Slaxeiptong?

i) Avayvwpiletal n moAuyAwoocia wg onpavtikn oe€lotnta;




j) AlaBTel To EKTaISeUTIKO 0ag KEVTPO €UEAIKTEG GUVONKEG epyaociag AauBavovtag
UTIOWN TIG NPEPEG TTOAITIOTIKWY £0PTACHWY, TNV TPOc@opd payntou halal oto
Kavtiva, tTnv mapoucia aiboucag MPoceUxXng; MOLEG TEPITTWOELS ATIO TIG TAPATIAVW 1

AAAEG

k) AlaBETEL 0 PopPEag TPOTTOUG avayvwpLong TwV GeEOTATWY, TTPOCOVIWY Kdal
TEXVOYVWOIAG TTOU €XEl aMOKTNOEl dtuma Kat givat afloAoynaotun (£KTog Twyv

TMOTOMOINTIKWY TUTIKAG EKTTAiGeUoNG), Kat Totol €ival autoi ot TpoTol

1) Moleg Katd t yvwpn oag ival ol KUPLOTEPEG TTPOKANGCELG TTOU AVTIUETWTTIEL TO

OlOIKNTIKO TIPOCWTIKO on OlAxXeipion tng OlaPopETIKOTNTAG?

m) Me Trolo TpOTo ot AleuBuvTég mposTolpddovTal yid TNy Acknon Twv Kabnkoviwy Toug

HE avTtiAnyn cupTmEPIANTITIKAG nyeoiag?

n) Mwg Katd tn yvwun oag 6a ymopoucs va avantuxBei o avaykaiog emayyeAPATIGHOG

oto medio TNG EVOWHATWONG 6€ OAQ TA TUAHATA TOU (PopEd 0ag?

4. To omitl pag, n YAwooa pag




a) Me oo tpdmo SleuKoAUVEL To Opupd cag tTnv mpdoBacn 6To KTiplo (T.X. umodoxn,
oUotnua Kabodnynong ota matwpata, moAUYAwoon cUUBOUAN, Keijeva oe amin

YAwooa);

b) EmKolvwveite wg EKMadeuTiko KEVTPO oTn YAWoOod - KAatd TV KUploAeia - Twv
OHAOWY OTOXWV TOU EVOLAWPEPETE va TTPOoeyYioel; Mola KavaAla EmKovwviag

XpnotlgomoloUvTal yia TV MPOsEYYLoN AUTWY TWY OHAdwY

¢) Katd t yvwpn oag: Mola gival ta yeyaAUtepa ePmodia TNy MPOCEYYLoN TWV

HETAVAOTWV?

5. AIktuwon

a) Molol Popeig HETavVaoTwWV UTTAPXOUV oTNV TEPLOXN / TOAN cag? Me Toloug

ouvepyaletal o QopEag oag?

b) Zuvepyaletat o Popéag oag pe Opyaviopolg METavaocTwy woTe va MPooAdBel e

Béoclg epyaciag PEAN Toug




¢) Nowa eivat n otdon tou Yopéa oag wg Opyaviopol Tuvexi{opevng Ekmaideuong oe

B<pata SIKTUwong Kal cuvepyaoiag YEVIKOTEPA

6. H ekmaidsutikn Aladikaoia

a) Motog d10dokKel; NwG ATOTUTTWVETAL N SLATOMTIOHIKN oUVOECH TOU 0pyavicpou oag

OTO EKTTALOEUTIKO TTPOCWTILKO

b) Mapéxouv ot ekmaldeuTikoi £I0IKNA UTTOOTAPIEN OTA PABAUATA Yld CUPHETEXOVTEG TTOU

avtipeTwilouv OUGKOAIEG OE KATIOLO CUYKEKPIPEVO BEpa; Eav val, moleg

c) Mapéxel 0 Yopéag oag KAMoloU £i0ouUg UTTOCTAPLEN OTOUG EKTTALOEUTEG TOU (TIX
OlamoALTIoPIKO PecoAaBntn) yia va BonbrRocel otny amocoBnon cuyKpoUsEwY PECA

otnv taén? Av vai, ti €idoug? Eav oxi, Toleg MOTEVETE OTL Oa MPEMEL va Tapéxovtal?

d) Ot peBodoAoyieg ota pabnuata mpowdouv tnv €vtagn (TM.X. CUVEPYATIKN Epyacia ot
ETEPOYEVEIG OPAGEC, padbnon £pywy, Sladikacieg umodoxng); Eav vai, dwote pag

mapadeiypata




e) Katd tnv anoyn oag: MoLEG €ival ol onNPAvTIKOTEPEG MPOKANGCELG YId TOUG
EKTTALOEUTIKOUG / EKMTAIOEUTEG TTOU EVOLAPEPOVTAL VA GUPTIEPIAGBOUY OTIG TAEELG

TOUG ATOMA HE PETAVACTEUTIKO UTTOBabpo

7. TeAeutaieg epWTAOELG

a) EKTOg amo tnv €BVOTIKA Kal TOAITIOHIKN Kataywyn - Osdatikég Tou €pyou: Moleg

OlacTACELG TNG OLAPOPETIKOTNTAG Bewpeite cuvaeig oTov popéa cag?

b) xete va mpoobéoete AAAa 6xOAla G€ AUTO TO EPWTNHATOAOYL0?




Questionnaire - Italian

Luogo e Data

Nome del Partner DivCap

Nome dell’ente

Persona intervistata

Occupazione all’interno dell’ente

Qualifica

Esperienza professionale

Fa parte dell’organizzazione da

1. Quadro dell’istituzione

a) Qual e U'obiettivo principale della tua organizzazione?

b) Qual e la ragione sociale dell’istituto?




c) Cisono quadri giuridici esterni / quadri legali esterni (ad esempio se siete
un'istituzione subordinata, i regolamenti di rete, ecc.) o siete un’istituzione

indipendente?

d) Se esiste una dichiarazione di mission: quali sono i contenuti e le formule che

dimostrano apertura verso culture e paesi di origini diverse?

e) Quali sono le ragioni principali per cui l'ente adotta la gestione della diversita / e

interessato ad adottare la gestione della diversita?

f) Esistono linee guida interne per dirigenti scolastici e dipendenti che prevedono pari

opportunita e parita di trattamento per tutti?

g) L'organizzazione ha un ufficio reclami o una referente da contattare

nell’eventualita in cui i dipendenti non sperimentino la parita di trattamento?




h) Sono stati riportati casi o lamentele di discriminazione? Se si, quali?

2. L’ente in relazione alla migrazione

a) A chi sono indirizzati i prodotti e i servizi dell’ente?

b) L’ente valuta la composizione dei partecipanti (eta, sesso, background culturale)?

c) In caso affermativo: quale percentuale di migranti partecipa ai corsi?

d) Quali sono le difficolta piu importanti per i migranti nel frequentare corsi presso il

tuo ente?




e) Listituzione fornisce specifici servizi di supporto ai migranti per facilitare 'accesso

ai corsi? Se si, fai alcuni esempi!

f) | corsi sono offerti anche in qualche lingua straniera? Se si, quali?

g) In che modo U’ente si presenta al pubblico? Quali persone sono visibili negli stampati

pubblicitari nel sito web dell’istituto? Per cortesia fai qualche esempio

h) In quali lingue si presenta l’ente?

i) Che esempi di pratiche positive puoi portare, che invitano persone con un

background migratorio nella tua organizzazione?




j) In che modo listituzione € collegata alle comunita di migranti?

3. Risorse umane

a) Quanti dipendenti impiega il tuo ente?

b) Quanti di loro hanno un background migratorio?

c) | dipendenti con background migratorio assumono posizioni a tutti i livelli

dell'organizzazione?

d) L’ente usa espressioni neutre nella formulazione di offerte di lavoro?




e) Il dipartimento delle risorse umane vuole una foto allegata al curriculum o

sottolinea il fatto che cio non sia necessaria per presentare una domanda?

f) In che modo il dipartimento delle risorse umane considera la "competenza

interculturale” come un requisito per i candidati al lavoro?

g) Le donne, le persone con disabilita e le persone con un background migratorio sono

espressamente invitate a candidarsi?

h) Il tuo istituto utilizza una guida alla selezione in modo che i colloqui di lavoro siano

il pit possibile coerenti?

i) Il multilinguismo € riconosciuto come una competenza importante?




j) Listituto offre condizioni di lavoro flessibili che considerino le festivita religiose o
le celebrazioni culturali, l'offerta di cibo halal nella mensa, la presenza di una sala

di preghiera? Se si quali?

k) In che modo vengono riconosciute e comparate le capacita, le qualifiche e

l'esperienza professionale (indipendentemente dal riconoscimento formale)?

) Quali pensi che siano le principali sfide per il personale amministrativo in relazione

alla diversita?

m) In che modo i manager sono preparati per una leadership inclusiva?

n) In che modo la professionalita e competenza nel campo dell'integrazione puo essere

sviluppata equamente in tutti i settori dell’ente?

4, La nostra casa, le nostre lingue




a) In che modo la tua istituzione facilita l'accesso all'edificio (ad esempio reception,

indicazioni ai piani, consigli multilingue, indicazioni facilitate)?

b) L’ente parla - praticamente in senso letterale - la lingua di quei gruppi target che
sono fuori portata? Quali canali di comunicazione sono utilizzati per raggiungere

questi gruppi?

c) Secondo te: quali sono i maggiori ostacoli per raggiungere i migranti?

5. Networking

a) Quali organizzazioni di migranti esistono nella tua regione / citta? Con quali

coopera il tuo istituto?

b) Lente collabora a campagne di promozione il cui target siano le organizzazioni

legate all’immigrazione?




c) Quale atteggiamento adotta il tuo ente formativo per la cooperazione o il

networking in generale?

6. Il processo educativo

a) Chi sono gli insegnanti? In che modo il personale educativo puo considerarsi

“diverso”?

b) Gli insegnanti durante i corsi forniscono un supporto speciale per i partecipanti con

difficolta in alcuni argomenti specifici? Se si, quali?

c) L’ente fornisce supporto agli insegnanti (ad esempio, mediatori interculturali) per
gestire i conflitti interculturali nei corsi? Se si, quali? Se no, quali dovrebbero essere

implementati?

d) Le metodologie nei corsi promuovono linclusione (ad esempio lavoro collaborativo
in gruppi eterogenei, progetti di apprendimento, procedure di accoglienza)? Se si,

fai alcuni esempi!




e) Secondo te: quali sono le sfide piu rilevanti per insegnanti / formatori, compresi i

partecipanti con esperienza migratoria nelle lezioni / corsi

7. Ultime domande

a) Oltre all'etnia e al background culturale - che sono i temi principali del progetto:

quali aspetti della diversita potrebbero essere rilevanti per il tuo ente?

b) Volete aggiungere eventuali commenti a questo questionario?




Questionnaire - Spanish

Lugar y fecha

Nombre del socio de DivCap

Nombre de la institucion

Persona entrevistada

Puesto en la institucion

Titulacion

Experiencia profesional

En la institucion desde

1. Marco institucional

a) ;Cual es el objetivo principal de su institucion?

b) ;Qué tipo de entidad juridica es?




c) :De qué manera los marcos legales externos (por ejemplo, una institucion
subordinada, regulaciones de la red) restringen las politicas y decisiones de gestion

de su institucion?

d) Si existe una declaracion de mision: ;Qué formulaciones mostrando apertura hacia

diferentes culturas y paises de origen contiene?

e) ;Cuales son las principales razones para que la institucion adopte o esté interesada

en adptar la gestién de la diversidad?

f) ;Existen pautas internas para los directivos y empleados educativos que respalden la

igualdad de oportunidades y la igualdad de trato para todos?

g) ;Tiene la organizacion una oficina de quejas o una persona de contacto para el caso

de que los empleados no reciban un trato igualitario?




h) ¢Se producen quejas sobre discriminacion? Si es asi, jcuales?

2. Lainstitucion en la sociedad de la migracion

a) A quién se dirigen especificamente los productos y servicios de la institucion?

b) ;La institucion evalla la composicion de los participantes (edad, género,

antecedentes culturales u otras categorias)?

c) En caso afirmativo: ;Qué porcentaje de migrantes participa en la oferta de cursos?

d) ;Cuales son las dificultades mas importantes para que los migrantes asistan a cursos

en su institucion?




e) ¢La institucion brinda servicios de apoyo especificos a los migrantes para facilitar el

acceso a los cursos? En caso afirmativo, por favor presente ejemplos.

f) ;Se ofrecen cursos también en idiomas extranjeros, cuales?

g) ;Como se presenta la institucion al publico? ;Qué tipo de personas pueden verse en

las relaciones pUblicas impresas o en linea? Por favor, afada ejemplos.

h) ;En qué idiomas se presenta la institucion?

i) ;Qué ejemplos de medidas positivas tiene la institucion para invitar a personas de

origen migrante?




j) ¢De qué manera la institucion esta conectada con las comunidades de migrantes?

3. Recursos humanos

a) A cuantas personas se da empleo en su institucion?

b) ;Cuantos de ellos tienen antecedentes migratorios?

c) ¢En qué niveles los empleados con antecedentes migratorios ocupan puestos en la

organizacion?

d) ;La institucion utiliza formulaciones neutrales en los anuncios de empleo?




e) ;El departamento de recursos humanos espera una foto adjunta a los documentos

de la solicitud o indican que no la quieren?

f) :De qué manera el departamento de recursos humanos considera la "competencia

intercultural” como un requisito para los solicitantes de empleo?

g) ¢Se invita expresamente a las mujeres, las personas con discapacidad y las personas

de origen migrante a postularse?

h) ¢Su institucion utiliza un modelo de dialogo para que las entrevistas de trabajo sean

lo mas consistentes posible?

i) ¢Se reconoce el multilingtiismo como una habilidad importante?




j) ¢Ofrece la institucion condiciones de trabajo flexibles teniendo en cuenta los dias
de celebraciones culturales, oferta de comida halal en el comedor, presencia de

una sala de oracion? ;Cuales?

k) ;De qué manera se reconocen habilidades, calificaciones y experiencia profesional

comparables (independientemente del reconocimiento formal)?

l) ¢Cuales cree que son los principales retos del personal administrativo en relacion

con la diversidad?

m) ;De qué manera los directivos estan preparados para liderar un equipo diverso?

n) ;Como se puede desarrollar la profesionalidad en el ambito de la integracion

igualitaria en todos los departamentos?

4, Nuestra casa, nuestras lenguas




a) ;De qué manera su institucion facilita el acceso al edificio (por ejemplo, recepcion,

sistema de orientacion en los pisos, asesoramiento multilingiie, lenguaje facil)?

b) ;De qué manera habla su institucion, literalmente, el idioma de los grupos
destinatarios que estan fuera de su alcance? ;Qué canales de comunicacion se

utilizan para llegar a esos grupos?

c) En su opinion: ;cuales son los obstaculos mas relevantes para llegar a los migrantes?

5. Networking

a) ;Qué organizaciones de migrantes existen en la region / ciudad? ;Con cuales

coopera su institucion?

b) ;La institucion coopera en campanas de reclutamiento con organizaciones de

migrantes?




c) ;Qué actitud adopta su institucion en cuanto a la posterior educacion para la

cooperacion o el networking en general?

6. El proceso educativo

a) ;Quien ensena? ;De qué manera es diverso su personal educativo?

b) ;Los profesores brindan un apoyo especial en los cursos a los participantes con

dificultades en alguna materia especifica? Si es asi, ;cuales?

c) ¢Lainstitucion brinda algin apoyo a los profesores (por ejemplo, mediador
intercultural) para manejar los conflictos interculturales en los cursos? Si es asi,

jcuales? En caso negativo, jcuales deberian implementarse?

d) ;Las metodologias de los cursos promueven la inclusion (por ejemplo, trabajo
colaborativo en grupos heterogéneos, aprendizaje de proyectos, procedimientos de

acogida)? Si es asi, jproporcione ejemplos!




e) En su opinion: ;cuales son los desafios mas relevantes para los profesores /
formadores, incluidos los participantes con antecedentes migratorios en las

lecciones / cursos?

7. Ultimas cuestiones

a) Ademas del origen étnico y cultural (los temas del proyecto): ;Qué dimensiones de la

diversidad podrian ser relevantes para la institucion? ;Y por qué?

b) ;Tiene algln otro comentario sobre este cuestionario?
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